
WHAT PROCESS IS INVOLVED?

Underused or vacant property 
owned by LA

HFH assess property and 
propose housing solution

Licence to Occupy granted to 
HFH to carry out preparatory 
works and surveys

Construction works carried out 
under a JCT Management Contract 

with staged payments from LA

CSR grant raised by HFH to 
subsidise 25% of works 

costs to enable LHA rent

HFH helps to furnish the 
flat with corporate support 

and tenants move in
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